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Organisational Structure Review Notes June 2008 2009 Initiatives

@ Service Access to maintain relationship to reception. Data Integrity role to be
developed 2008/09

@ Oral Health services

Financial Modelling Research

Service Development

a. School Dental Integration August 2008
b. Service Access relationship to be defined

c. Program to transition to Better Health and form an integrated team with Better
Living Program and Child Health Team

a)  Focus on Service Development 2008/09 with financial and business modelling role:
additional resourcing 0.5 EFT Assistant Accountant; upgrade role of full-time Assistant
Accountant to Accountant

Development Better Living Model in 2008/09 with additional resources for b)  Research needs and structure requirements for Service Development; additional
Coordinator at 0.2 EFT and GP liaison officer at 0.5EFT resources 0.6 EFT June 09

Research project for 3-6 months in 2009 around diversity with structure
recommendations for annual budget cycle

Service model changes flagged for Maternal & Child Health and Immunisation c)

Service mix changes based on funding; Same Sex Attracted Youth Project
Worker role to cease December 2008

PAG Program to transition to Senior Manager Complex & Community Care when
role appointed

Short term role of Coordinator to develop. Service Access to develop across
service areas with short term case management
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HealthSMART - Project Officer role to continue with a variety of relationships
including with the IT team, HealthSMART Steering Committee and supervision
with Senior Manager Complex & Community Care
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