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NCHS operates with a systems approach to Continuous Quality Improvement 
with seven systems describing business, accountabilities and responsibilities 
designated across the three domains: Governance (Vision and Strategy), 
Management and Leadership (Planning and Implementation) and Service Delivery 
(Operations). 

These seven systems are Planning, Risk & Compliance, Legal, Financial,  
Human Resources, Community Participation & Engagements and Clinical.

Our Organisational Structure

 Facilities and 
Procurement

Information 
Technology and 

Telecommunications

GENERAL MANAGER QUALITY, RISK AND COMPLIANCE


